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■ Today I represent …

■ The multiple hats I wear …

■ I’m constantly striving for …

Now, share in pairs!

Welcome & Introductions



■ What is a Culture of Health?

■ Health equity: Essential for a Culture of Health

■ What will it take to achieve health equity?

■ How will we get there? 

■ The role nurses and nursing can play

Today We’ll Be Talking About …



The Robert Wood Johnson Foundation is committed 
to improving health and health equity in the United 

States. In partnership with others, we are working to 
develop a Culture of Health rooted in equity that 

provides every individual with a fair and just 
opportunity to thrive, no matter who they are, where 

they live, or how much money they have.

An Audacious Vision



Health Equity:
Essential for a Culture of Health



What Will It Take to Achieve Health Equity?
The Importance of Disrupting Structural Racism



How Will We Get There?

■ Healthy & equitable communities

■ Equitable & accountable public health 
and healthcare systems

■ Healthy children & families

■ Collaborative & inclusive leadership



■ Banish labels

■ Do our homework

■ Expand our leadership narratives

The Essential Role We Can Play



Banish Labels



Do Our Homework,
Reckon With Our History



“Race is a social construct. No genetic 
predisposition places Black women at risk for 
dying during childbirth. 

I'm going to say that one more time. There's no 
genetic predisposition that puts Black women at 
risk for dying during childbirth.”

- Lucinda Canty, PhD, CNM, FACNM
Decolonizing nursing through the lens of Black maternal health, 
Nursing Philosophy, February 2023

Do Our Homework,
Reckon With Our History



Expand Our Narratives About Leadership

Think beyond positional leadershipThink beyond positional leadershipThink

Act for nurse well-beingAct for nurse well-beingAct

Connect pockets of innovationConnect pockets of innovationConnect



Think Beyond Positional Leadership



The applauding and the clapping—that’s 
great. It serves a purpose, but it comes to 

a point where it’s patronizing and it’s 
borderline disrespectful. You know, it’s 
great when I’m walking into work and 

someone’s clapping. And I go up to the 
floor and half the floor is crying, the floor is 

on fire, you know? So why is everyone 
else at clapping? We need help. There 
was no thought behind it because if if

there was thought behind it, people would 
have been up on the floors helping us.

- Jackie O’Halloran

Act for Nurse Well-Being



Act for Nurse Well-Being



Connect Pockets of Innovation



This is Our “Why”

“I say that nursing is an act of justice, or at least that it should be an 
act of justice, because we live in a world where so many people aren’t 
treated fairly and there’s a lopsidedness and disproportionate 
treatment of people. And as a nurse, when I’m working with a patient or 
when I’m working with someone in the community, I have the 
opportunity for that short amount of time that I’m with them to negate 
or correct the wrongs … I can’t do it alone, but for a moment I can 
make that person feel valued. It’s my job to make them feel valued. 
Make them feel heard … and I think if more nurses get into the idea … I 
think we would start seeing more progression in equity.”

Patrick McMurray, RN



■ etoner@rwjf.org

■ @BethTonerRN

Thank You!



Resources

■ Whose land am I on? https://native-land.ca/

■ Cancer-causing pollution map: https://projects.propublica.org/toxmap/

■ Florence Nightingale: https://nursejournal.org/articles/facts-about-florence-
nightingale/

■ Mary Seacole: https://education.nationalgeographic.org/resource/mary-
seacole/

■ SHIFT Nursing: https://www.shiftnursing.com

■ Who Cares? A Nurse’s Fight for Equity: 
https://www.shiftnursing.com/whocares

■ Raising the Bar: https://rtbhealthcare.org/

■ Reckoning on Racism in Nursing: https://reckoningwithracisminnursing.org/


